
 
 
 
 
 

PRELIMINARY CONSIDERATIONS FOR STARTING AN 
AMERICORPS PROGRAM 

 
 
 
 
 
 

 
 
 
 
 
 
 

 
Note:  This guidance introduces a new phrase “member service year” 
(MSY) to describe member terms.  The past guidance used “full-time 
equivalent” (FTE) to describe the individual and cumulative number of 
members serving. 
 
For example: 
   1 full-time member = 1 FTE = 1 MSY 
   2 half-time members = 1 FTE = 1 MSY 
   5 minimum-time members = 1 FTE = 1 MSY 

 
 
 
 
 
 



FIVE PRELIMINARY CONSIDERATIONS FOR STARTING AN AMERICORPS PROGRAM 
 
 
1.  Is My Organization Ready for AmeriCorps? 
AmeriCorps programs must be administered by eligible nonprofit organizations, schools, or divisions of 
government, and must engage members in full-time or part-time direct service activities in the areas of 
education, public safety, environment, homeland security, or other human needs.  Your organization should have 
the capacity to support a team of full-time AmeriCorps members who will directly serve the community’s 
designated needs.  AmeriCorps members cannot to serve as a replacement for staff positions.  You should begin 
your application process by answering the following questions: 
 
• What critical needs does your program address?  How? 
 
• How will your program recruit, train, and engage AmeriCorps members? 
 
• Who are your potential community partners for collaboration with your program? 
 
• How will your members be placed? 
 
• How will you meet the matching requirements? 
 
• How will you measure direct and demonstrable results of your project? 
 
Once you have a clear vision of what you want to do with AmeriCorps, you should be ready to address the more 
specific aspects of the AmeriCorps Program Application. 
 
 
2.  What Type of Support Will I Need from the Commission and How Does Funding 
Work? 
 
There are two types of grants which organizations can consider:  

 AmeriCorps Program Operating Grants; or  
 Education Award Only Grants   

 
The Governor’s Commission on Community Service contracts with successful applicant organizations to manage 
all aspects of operating an AmeriCorps program.   To assist successful applicants through both the AmeriCorps 
Program Operating Grant programs and the AmeriCorps Education Award Only programs, the Governor’s 
Commission will provide training for program staff in all aspects of program management.  In addition, the 
Commission conducts sites visits, provides ongoing training and technical assistance, and assists programs in 
developing linkages with community resources.    
 
It is important to understand that the Commission does not: 
• recruit and place members for individual programs 
• provide program specific or required training for members (other than statewide training events for members 

which are supplemental to their specific program oriented training) 
• raise matching funds for individual programs 
• complete the required program reports for individual programs 
 
In addition, the Commission cannot support any program which: 
• engages AmeriCorps members in prohibited member activities (including lobbying, labor organizing, political 

advocacy, religious instruction, or serving for-profit organizations) 
• allows AmeriCorps members to be used to displace paid staff or exiting volunteers to fill in for vacant or de-

funded staff positions 
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AmeriCorps Program Operating Grants 
The purpose of an AmeriCorps Program Operating Grant is to support an organization that is ready to establish a 
new national service program or to support, expand, or replicate an existing national service program.  In 
previous years, Colorado’s AmeriCorps Program Operating Grants ranged from $200,000 to $350,000, depending 
on program size. 
 
New AmeriCorps Program Operating Grants provide up to 67% of AmeriCorps programs’ operating costs, up to 
85% of program members’ living allowances, and 100% of program participants’ education awards and child care 
(if eligible).  The applicant organization is responsible for: at least 33% of the AmeriCorps programs’ operating 
costs and at least 15% of program participants’ living allowances.  Overall costs of the program (not including 
educational awards or child care) may not exceed a federal cost of $12,600 per member service year (MSY).  
Continuing applicants must increase the cash match for member costs by 5% in years 4, 5, and 6. 
  
Programs funded through the AmeriCorps Program Operating Grant process will utilize both Commission 
resources granted to the applicant as well as the applicant’s matching funds to support a percentage of 
the costs of: 
• living allowances and other member benefits 
• member training, recruitment and supervision 
• staff to operate and oversee the program 
• supplies and equipment for service activities 
• travel required for training and monitoring 
• evaluation of the program 
• some administrative costs associated with the program 
 
Education Award Only Grants (EAO) 
If your organization currently uses consistent volunteers in a spirit similar to AmeriCorps, you may consider 
applying for AmeriCorps Education Award Only Grants.  The AmeriCorps Education Award Only Grants provide 
organizations with education awards for individuals who you enroll as AmeriCorps members and who complete a 
set number of hours over the course of a year.  Nominal operating funds are available, not to exceed $400 per 
member service year (MSY), to offset program management and operating expenses. There are no matching 
fund requirements for Education Award Only Grants.  Organizations applying under the Education Award Only 
Grant program must support the program and members through sources other than AmeriCorps funding.  
Education Award Only Grants have streamlined program management and reporting requirements. 
 
Programs funded through the AmeriCorps Education Award Only Grant process may use limited Commission 
resources (up to $400 per MSY) to offset the costs associated with managing and operating the program.   
 
Education Award Only programs MUST USE THEIR OWN RESOUCES to support the costs of:
• living allowances and other member benefits (optional for EAO programs) 
• member training, recruitment and supervision 
• staff to operate and oversee the program 
• supplies and equipment for service activities 
• travel expenses 
• evaluation 
 
 
3.  How Many Members Can/Must My Project Support? 
 
AmeriCorps Program Operating Grant 
Applicants proposing a program for consideration under the AmeriCorps Program Operating Grant option should 
be designed to support 20 member service year (MSY) members.  However, programs, particularly those in rural 
areas may make a case for a smaller program (minimum 12 MSY) by demonstrating why a smaller program is 
necessary or appropriate to a specific circumstance.   
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AmeriCorps Education Award Only Grant 
Applicants proposing a program for consideration under the AmeriCorps Education Award Only Grant option 
should be designed to support at least 2 MSY (between 2 full-time and 10 reduced half-time) AmeriCorps 
members. 
 
 
4.  What If I Don’t Need Multiple AmeriCorps Members? 
Many organizations do not have the need, or the capacity to support, a program of 20 member service year 
(MSY) AmeriCorps members.  The Governor’s Commission strongly encourages organizations to collaborate with 
other organizations in their geographic area, or in their issue area, to form a partnership based program.  About 
one-half of all AmeriCorps programs funded by the Commission have a structure wherein one organization takes 
the lead responsibility in organizing and managing the program, but multiple organizations host AmeriCorps 
members (and often contribute to the match).  Successful programs of this model should have common goals (for 
instance: serving at risk youth), and, if geographically diverse (such as statewide programs), should have a plan 
for maintaining esprit de corps across the program as a whole. 
 
Alternatively, there are several other national and community service programs that may better assist your 
organization, depending on your needs.  Several of these programs are described below: 
 
AmeriCorps*VISTA  
VISTA programs tend to be smaller in size (generally small teams in single or combined placements).  
AmeriCorps*VISTA members serve in communities of poverty and provide capacity building, fundraising, 
volunteer recruitment and management assistance.  To learn about becoming a VISTA host site, contact the 
Corporation for National and Community Service State Office at (303) 312-7951 or download a sponsor 
application from www.americorps.gov/about/programs/vista.asp .  
 
College and University Student Placements 
Organizations may wish to access student placements through local colleges and universities.  Many Colorado 
colleges and universities have AmeriCorps service opportunities for students who wish to serve in community 
organization settings for a set number of hours (such as 300 or 450 hours over the course of a school year).  For 
general information about student service opportunities, contact either the local college or university financial aid 
office or service learning office, or for information about colleges that have AmeriCorps service opportunities, 
contact Colorado Campus Compact at (303)871-3703.  
 
National Senior Service Corps 
Colorado is home to over 10,000 senior volunteers through one of three National Senior Service Corps programs 
(Foster Grandparents, Senior Companions, and the Retired and Senior Volunteer Program).  To learn about 
accessing SeniorCorps volunteers, contact the Corporation for National and Community Service State Office at 
(303) 312-7950.   
 
AmeriCorps*NCCC 
Organizations that need AmeriCorps members for a short term project (such as a six to eight week full-time 
project), may wish to access AmeriCorps resources through the National Civilian Community Corps.  Denver is 
home to one of five regional campuses of the AmeriCorps*NCCC.  The Denver campus serves a 17 state region 
with over 250 members who serve from January through October.  To learn about AmeriCorps*NCCC, contact 
(303) 844-7400, or download a project application at www.americorps.gov/about/programs/nccc.asp .  
 
Colorado Volunteer Center Network 
The Colorado Volunteer Center Network exists to connect people with opportunities to serve, build the capacity of 
partner agencies to manage volunteers, promote volunteering, and participate in strategic initiatives to mobilize 
volunteers to address community needs.  Many communities throughout Colorado have volunteer centers which 
act as clearinghouses for volunteer opportunities and needs.  Currently, there are volunteer centers in Denver, 
Fort Collins, Aurora, Eagle County, Colorado Springs, Boulder, Greeley, San Luis Valley, Arvada, and Broomfield. 
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5.  What Major Components Embody a Competitive Grant Application? 
The Governor’s Commission on Community Service recommends that potential applicants immediately start doing 
the ground work to identify needs, build partnerships, and plan for success.  The most competitive AmeriCorps 
proposals share the following common elements: 
 
Identified Community Needs  
Proposals must show that AmeriCorps members will be utilized to address community needs through a direct 
service(s), capacity building, and volunteer generation and management to community members.  Strong 
proposals outline the compelling community needs as well as the actual direct services that AmeriCorps members 
would be engaged in on a day to day basis to meet those needs. 
 
Performance Measurement  
AmeriCorps programs must demonstrate measurable impacts on service recipients, communities, and AmeriCorps 
members.  Strong performance measures are critical in the selection and funding of AmeriCorps proposals.  All 
applicants are required to submit two sets of aligned performance measurements (grant outcomes): one set on 
primary service delivery and one set related to member training and support.  Aligned performance measures 
include: 1) one Output (quantitative count of service provided), 2) one Intermediate outcome (semi-annual 
accomplishment), and 3) one End outcome (year end and/or three year cumulative impact) all related to the 
same goal/accomplishment.  For example, 1) Output: Number of students participating in a tutoring program; 2) 
Intermediate Outcome: Percent of students reading more books; and 3) End Outcome: Average increase in 
reading level or test scores. 
 
Partnerships  
The strongest applications are the result of local area service partnerships that bring many stakeholders to the 
table in placing members and providing other programmatic support.  One of the main goals for national service 
in 2006 and beyond is to support the efforts of civic, community, educational, and faith-based organizations to 
solve local problems and meet critical needs of individuals and communities.  Applicants should demonstrate 
partnerships (grantees, host sites, or volunteer recruitment partnerships for example) with community or faith-
based organizations.   
 
Recruitment and Management of Volunteers 
A fundamental purpose of AmeriCorps is to help recruit, support, and manage the vast networks of volunteers 
assisting nonprofit organizations in meeting community needs.  With the President’s call for all Americans to serve 
two years – 4,000 hours – in their lifetimes, AmeriCorps has been called upon to make volunteer recruitment and 
management a major focus of its efforts and a requirement for each program.    
 
Capacity to Leverage Matching Funds and Capacity towards Sustainability 
All AmeriCorps programs funded through the AmeriCorps Program Operating Grant process must provide non-
federal cash match totaling 15% of member living allowances and benefits and a federal, state, or local cash or 
in-kind match of 33% of other operating expenses (staff, supplies, training, office space, etc.).  Additionally there 
is a minimum overall match that exceeds the 15%/33% beginning in year 4 and continuing until year 10.   
Applicants must demonstrate the capacity to raise these funds.  AmeriCorps programs funded through the 
AmeriCorps Education Award Only Grant process do not have to meet a matching requirement, though applicants 
do need to demonstrate how the organization will support the program.  Further, all AmeriCorps programs must 
be engaged in capacity building processes toward sustainability.  AmeriCorps programs are investments expected 
to yield a set of self-sustaining activities over time.  Achieving sustainability enables programs to continue 
national and community service activities beyond the life of an AmeriCorps grant.  Applicants must outline plans 
for ensuring that the impact of the program in the community is sustainable beyond the presence of federal 
support.   
 
Demonstrated Fiscal, Administrative, and Programmatic Capacity  
Both fiscally and programmatically, AmeriCorps programs can be challenging to administer.  Your organization or 
consortium must be able to show experience in administering a similar type of volunteer or service program and 
must be able to discuss the strengths of your staff to support an effective program.  All applicants will need to 
submit their organization’s most recent A-133 audit (for organizations receiving over $500,000 in Federal Funds), 
financial audit, or other financial statements if the organization is not subject to a formal audit.  Additionally, 
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currently funded AmeriCorps programs that wish to “re-compete” for funding will have evaluations and systems 
analyzed during the review process. 
 
 
**Further, the strongest applications are those that are written in a clear and concise manner, 
following all of the instructions and answering each question in the order that it is asked.  It is 
important to know that the scoring criteria used to judge applications directly mimics the 
Application Instructions.  It is crucial that applicant read the full Guidance Narrative prior to writing 
the grant application as it explains each of the elements that applicants will need to address as 
requested in the Application Instructions.  Applications are judged based on Program Design 
(50%), Organizational Capability (25%), and Budget/Cost Effectiveness/Budget Adequacy (25%).  
This is delineated in the Application Instructions. 
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